This paper identifies risks associated with stakeholders in IT projects in the period of merger in telecommunications companies and proposes mitigation actions. It adopts an interpretive epistemology in an exploratory case study. The results include a list of unique risks in IT projects in such a period and recommendations for mitigating the risks identified in the study. The theoretical contribution is a list of risks during the merger of telecommunications companies, and the contribution to the practice enables project managers apply the findings identified and mitigations in the risk management in IT projects in a similar setting.
Introduction
Uncertainties generate risks in all projects (PMI, 2012) , and the identification of risks is a crucial element to the success of risk management (Boehm, 1991; Wallace et al., 2004; Gallagher, Case, Creel, Kushner and Williams, 2005; Bannermann, 2007; PMI, 2012) . The Planning is the key component of the management to deal with uncertainties of the developed products and services (Zwikael, Pathak, Singh and Ahmed, 2014) . The number of risks is greater in projects of Information Technology (IT), as they have high degree of technological dependence (Sauser et al., 2009 ). Furthermore, the project rate ending in failure is high (Sauser, Reilly and Shenhar, 2009 ).
The Project Managers using tools present in that have been defined and should be coordinated by the project manager (PMI, 2012) . Only the risk management is responsible for trying to foresee and prepare the project to respond if the risks become real (Boehm, 1991; Wallace, Keil and Rai, 2004; Bannermann, 2007; PMI, 2012) . Management of Stakeholders has processes that assist in the treatment of those involved in the project.
Risks management is one of the main factors attributed to the success of projects and therefore to the long-term success in organizations (Hartono, Sulistyo, Praftiwi and Hasmoro, 2014) . Mergers and acquisitions often constitute a significant number of risks involved, especially the integration between companies (Baker and Niederman, 2014) .
The period of merger of a company may cause great uncertainty and impacts on projects.
The changes in its structure, its culture and design are also directly affected generating new situations during this process in the companies (Ross et al., 2002; Lemes Júnior, Rigo and Cherobim, 2005; Feitosa, Silva and Firmus, 2012) . The media, such as newspapers and magazines tend to gather in the same framework the merger, acquisition or division between companies (Ross, Westerfield and Jaffe, 2002) . Fusion is a risky operation and often with interruptions in business activities (Baker and Niederman, 2014) . In some extreme cases, this scenario of changes can lead to the emergence of new risks (PMI, 2012) . Therefore, IT projects on time of merging of companies may entail specific risks in this period.
The companies that provide services for transmission and reception of sound and image, and answer technologically to the market in accordance with the regulations of the regulatory agency represent the telecommunications industry (telecoms, from now on) (ANATEL, 2014). The impact that companies suffer from this type of operation is large (Ross et al., 2002; Lemes Júnior et al., 2005) , and in the case of telecoms companies is much higher, because they use technology as their core competency (ANATEL, 2014) . In Brazil, between 2002 and 2012, there were around 19 mergers per year in this sector (KPMG, 2014) . In addition, their IT projects can generate more risks in this period of uncertainty (Sauser et al., 2009; PMI, 2012) , in which the correct identification of risks can corroborate for success (PMI, 2012) . In this context, the objective of this work is twofold:
1. To identify the risks associated with stakeholders in IT projects on the merger of two telecoms companies; and 2. To propose risk mitigation actions to future mergers of telecom companies.
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Theoretical Background

Mergers and Acquisitions
The use of mergers and acquisitions can change the scenario as business expansion strategy (Lemes Júnior et al., 2005) . The parties receive specific labels: 1. "acquiring company" is used to the company that wish to purchase another; 2. "target company" is the corporation that will suffer the action; and 3. "resulting company", the company generated by fusion (Lemes Jr. et al., 2005) . 
IT Project Management
IT projects can be divided into two groups:
1. Development in which the deliverable is a computer system, a customized ERP or other process that requires development in a computer language (Pressman, 2011; Somerville, 2011) ; and 2. Infrastructure, which is characterized by the installation of software, environmental reliability and control of IT items (Pressman, 2011) . In addition,the system development hasa dynamic environmentin which agile methodologies has gained ground. Agile methodologiespromise to deliver higher productivity, quality and a greater chance of success in software development projects (Beck et al., 2001) . Scrum is applied in development projects with small teams, using small development cycles, which facilitates faster adaptation to changes in volatile environments, the use of up to two weeks tasks cycles and turnover in the various functions of members of the development team (Schwaber and Sutherland, 2013).
Risks and Uncertainties
An event or uncertain condition originate risks and may affect at least one objective of the project (PMI, 2012). The project risk management includes the processes that are continuous (COSO, 2004; PMI, 2012) and increase the likelihood of positive events and decrease the likelihood of negative events (PMI, 2012) . The process of risk identification should be done early to avoid failure in projects (Jani, 2008 (Jani, , 2010 De Bakker, Boonstra and Wortmann, 2010; PMI, 2012) 
Research Methodology and Philosophical Underpinnings
The definition of the epistemological and ontological guidelines helps to understand the assumptions and analysis of the items that make up the search (Sarker et al., 2013) . This exploratory study adopts a predominantly interpretive epistemology (Eisenhardt, 1989) , with the quali-tative technique (Yin, 2014) and inductive approach (Smyth and Morris, 2007) .In this unique case study,the unit of analysis is IT projects in Data analysis was carried out by triangulation of data (Hussein, 2009 ). The flow of processes performed in this study follows the following order:
Listing the risks in IT projects in literature:
We looked for papers that identified risks in IT projects oflocal teams about stakeholders obtained by searching the words "Risk", 
The Study Objects
The two companies analyzed have specific characteristics from the point of view of its organizational structure, market and maturity in project management. The "acquiring-company", 3 Analysis of the Results
About the Interviews
Risks Identified in the Literature
The risks identified in the state of the art in IT projects were only related to stakeholders. 
Exclusive risks in the Merger Period
We analyzed the risks found in the interviews to identify those which have no reference in the list of risks identified in the literature. The Figure   3 shows the results of research. This list does not include the risks found in the interviews that were referenced in the risks identified in the literature.
We analyzed the exclusive risks by Stakeholder and resulted: the risks of partner agreements termination (RS01), foreign presence (RS02) and problems with the union (RS03) found no resonance in the literature. Figure 4 outlines the consolidation of risks associated with Stakeholders.
Considerations for Analysis of Results
The merger took place in three main mo- 
ID Risks / Description Respondents
RS01
Cancellation of partners contracts
The vast majority of contracts with third parties were not renewed.
R11
RS02
Foreign presence Foreign presence entailed speculation and fears of major changes due to the imposed silence.
R5 RS03
Problems with the union Possibility of conflict with the union due to fees differences between team members that could occur.
R2
Figure 2 -Risks of the Stakeholders. "R" stands forthe origin of respondents and "S" stands for Stakeholders
Focus ID Risk / Description
Stakeholders
RS01
Cancellation of partners contracts
The vast majority of contracts with third parties were not renewed
RS02
Foreign presence Foreign presence entailed speculation and fears of major changes due to the imposed silence
RS03
Problems with the union Possibility of conflict with the union due to fees differences between team members that could occur 
Recommendations for Mitigating Risks
In each identified risk we proposed mitigation actions to be incorporated into the proj- 
LS05
Reluctant users Users with negative or reluctant attitudes towards the project
Respondents
RS01 Unique
Cancellation of partners contracts The vast majority of contracts with third parties were not renewed
RS02 Unique
RS03 Unique
